
apid ex pan sion in the
number of fi nan cial in -
sti tu tions over the last

dec ade, along with po liti cal ex pe -
di en cies and vola tile mar ket con di -
tions have led to com pany
clo sures and bil lions of ru pees in
bad loans. This situa tion has un -
der scored the need for credit rat -
ing in Paki stan to safe guard the
in ter est of in ves tors. JCR-VIS
Credit Rat ing Com pany Lim ited
(JCR-VIS) is meet ing this re quire -
ment by pro vid ing an un bi ased,
third party opin ion of the credit
qual ity of com pa nies to aid the in -
ves tors, credi tors and regu la tors. 

Our first primer dealt with the
JCR-VIS meth od ol ogy that pro -
vides a foun da tion for the rat ings
as signed to com mer cial banks. In

this pub li -
ca tion, we
in tend to
high light
the pil lars
that sup -
port our
rat ing as -
sess ment

of leas ing com pa nies. These com -
pa nies rely on in sti tu tional bor row -
ings, Cer tifi cates of In vest ment
(COIs) and the debt mar ket as
their pri mary sources of fund ing.

The im por tance of rat ings is un -
der lined by the fact that not only
do the leas ing com pa nies in Paki -
stan have Rs. 29 billion of out -
stand ing debt, but ap proxi mately
40% of this amount com prises un -
se cured debt in the form of COIs,
as of June 30, 2001. Leas ing com -
pa nies are as signed lo cal cur rency 
rat ings, which are a meas ure of a
firm's abil ity to re pay sen ior un se -
cured ob li ga tions in ru pee terms.
So far, JCR-VIS has rated a large
number of leas ing com pa nies and
sev eral of their Term Fi nance Cer -
tifi cates (TFCs). Our ap prais als
pro vide an opin ion on the credit
wor thi ness of these com pa nies by
as sess ing their strengths and
weak nesses and the ca pac ity to
main tain their fi nan cial strength in 
the face of ad verse events. An en -
tity's vul ner abil ity to chang ing
mar ket con di tions and up heav als
in the econ omy is also fac tored
into the rat ings.
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t JCR-VIS, we have
de vel oped a com pre -
hen sive sys tem of as -
sign ing rat ings, us ing

both quali ta tive and quan ti ta tive
fac tors to as sess the credit qual ity
of a com pany. Our ana lysts are
trained to look at the big pic ture,
to go be yond the num bers and
scru ti nize the com pany and its en -
vi ron ment in depth. Our rat ings
are not the re sult of the analy sis of 
a few key ra tios but the sum of a
de tailed ex ami na tion and cri tique
of all quali ta tive and quan ti ta tive
fac tors that drive the per form ance
of a com pany. Our job is to as -
sess, based on his tori cal per form -
ance and in di ca tors for the fu ture,
where the com pany is headed in
the days to come. 

A com pany's pres ent fi nan cial
con di tion plays an im por tant role
in our analy sis, how ever, over the
long term, fran chise value and
man age ment qual ity are strong
key driv ers of an in sti tu tion's fi -
nan cial strength. The fran chise
value is a com pany's abil ity to
gen er ate earn ings over the long
run based on its com peti tive ad -
van tages. Some key fac tors such
as as set qual ity, ef fi ciency, mar ket 
share and fund ing ca pa bil ity can
help a com pany build its fran chise 

value. This is
mani fested in its
prof it abil ity, and
each com pany
can use a dis tinc -
tive strength or
com peti tive ad -
van tage to im -

prove it. The larger com pa nies in
the leas ing sec tor have util ized
their fran chise value to raise debt,
as evi dent by the fact that 90% of

to tal COIs are cur rently held by
the 5 larg est com pa nies in the
sec tor. JCR-VIS ana lyzes the com -
peti tive
strengths
of en ti ties
and the
abil ity to
sus tain
and con -
vert these 
strengths into an ef fec tive fran -
chise value. 

In emerg ing mar kets, like
Paki stan, where vola tile eco nomic
cy cles and sud den shocks are
trans lated on the as set port fo lio,
pro tec tion against de te rio rat ing
credit qual ity is very im por tant.
This un sta ble na ture of our econ -
omy has high lighted the im por -
tance of capi tal. A strong capi tal
base can pro vide pro tec tion
against un an tici pated losses. Fur -
ther more, sub stan tial capi tal pro -
vides a leas ing con cern with
greater flexi bil ity to lev er age its
bal ance sheet. On the other hand,
for leas ing com pa nies in de vel -
oped mar kets, de te rio ra tion in the
as set qual ity usu ally oc curs over
the long run, thus ena bling them
to in crease gen eral re serves/pro vi -
sion ing against po ten tial losses
over a pe ri od of time. 

JCR-VIS also views high and
sus tain able lev els of pre- provision
earn ings/ba sic earn ings as the pri -
mary buffer against wors en ing as -
set qual ity as they en able a
com pany to build capi tal and re -
serves against po ten tial losses.
The Se cu ri ties and Ex change
Com mis sion of Paki stan (SECP)
has re cently made it man da tory
for leas ing com pa nies to main tain
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their capi tal at a mini mum level of 
Rs. 200 mil lion. This regu la tory
step has served to en hance the

capi tal of
leas ing
com pa -
nies and
en cour -
aged
merg ers
and ac qui -

si tions, which JCR-VIS be lieves will 
as sist in strength en ing the sec tor.

A se ri ous is sue plagu ing the
leas ing sec tor is the high rate of
non- performing leases and loans
(NPLs), a situa tion that can be at -
trib uted pri mar ily to the in ade -
quacy of risk as sess ment
pro ce dures and, to a lesser de -
gree, lim ited in dus trial growth that 
has led to sec to ral con cen tra tion.
Leas ing across a spec trum of in -
dus tries re duces the risk of im pair -
ment in the as set qual ity. Strict
credit poli cies and con tinu ous
moni tor ing of the port fo lio are
looked upon fa vora bly by JCR-
VIS. We re view ac counts closely to 
es tab lish a com pany's ex po sure in 
each sec tor, which if ex ceed s 20%
of Net In vest ment in Leases (NIL)

prompts a
fur ther ex -
ami na tion. 
Simi larly,
a drag on
rat ings
may oc cur 
if ex po -
sure to a

sin gle cli ent ex ceeds 15% of to tal
eq uity. SECP is pay ing in creas ing
at ten tion to this fac tor and has re -
cently pro posed an amend ment in 
the rules that gov ern the leas ing
sec tor by re strict ing ex po sure to a

sin gle party to 30% of un im paired
capi tal and re serves in stead of the 
ear lier limit of 20% of NIL. 

Trans par ency with ref er ence
to the ex tent of dis clo sure of com -
pany in for ma tion has con se quen -
tial sig nifi cance for the rat ings and 
our ana lysts ex am ine the con for -
mance of an nual state ments to ac -
count ing stan dards. An other is sue 
that con cerns our ana lysts is that
at pres ent leas ing com pa nies do
not dis close the amount or clas si fi -
ca tion of NPLs in their ac counts.
Thus, we en deavor to seek full co -
op era tion from man age ment to
ac cess this in for ma tion. 

When the fi nan cial per form -
ance of a com pany is weak ened
or ex ter nal fac tors have an un ex -
pected nega tive im pact, the pres -
ence of par ent or as so ci ate
sup port gains greater im por tance.
How ever, un like banks, there is no 
lender of last re -
sort for the leas -
ing in dus try,
there fore, spon sor 
sup port is of para -
mount im por -
tance. The fail ure of a bank could
have a dom ino ef fect im pact ing
not only the per form ance of the
whole sec tor but weak en ing the
econ omy as well. The banks,
there fore, usu ally have the sup -
port of the cen tral bank to over -
come tem po rary stress. In or der to 
judge the avail abil ity and com po si -
tion of as sis tance re ceived from
the par ent/as so ci ate com pany,
ana lysts at JCR-VIS ex am ine,
apart from the fi nan cial strength
of the par ent, any past in stances
when aid was re ceived and the
level of sup port it af forded the
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com pany. The fi nan cial po si tion of 
a com pany is
strength ened by
ex ter nal back ing
and may con se -
quen tially en -
hance the rat ing. 

We seek to de ter mine the ef -
fec tive and ju di cious utili za tion of
com pany re sources by the man -
age ment. Cor po rate gov ern ance is 
as sessed in light of the ap pli ca tion 
of trans par ency, ac count abil ity
and re spon si bil ity in the com -
pany's deal ings with its fi nan cial
stake hold ers. SECP has re cently
in tro duced such a code that at -
tempts to es tab lish good cor po -
rate gov ern ance within the
com pany. JCR-VIS views this de -
vel op ment as an ex tremely sig nifi -
cant and nec es sary step for the
regu la tion of man age ment prac -
tices in the cor po rate sec tor of
Paki stan.

PRIMER – Leas ing Com pa nies
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he last 20 years have
been wit ness to a
number of changes in

the fi nan cial sec tor of Paki stan,
spe cifi cally with the in cor po ra tion
of an in creas ing number of Non
Bank Fi nan cial In sti tu tions
(NBFIs), in clud ing leas ing com pa -
nies. The first lease in Paki stan
was writ ten in 1983, by Na to ver In -
ter na tional (Pri vate) Lim ited,
which pio neered leas ing of ve hi -
cles in Paki stan, whereas Na tional
De vel op ment Leas ing Cor po ra tion 
was the first listed leas ing com -
pany, in cor po rated in 1984. The
growth of the leas ing in dus try ini -
tially lacked mo men tum due to a
gen eral lack of aware ness of its
op era tions and bene fits as dur ing
the eight ies only six com pa nies
had started op era tions. How ever,
be tween 1991 and 1997, 25 com -
pa nies were fur ther in cor po rated. 

The rea son for this boom was
the de regu la tion of the econ omy
in the nine ties with lib eral gov ern -
ment poli cies open ing up ave nues 
for growth in the leas ing sec tor.
What also helped was the grow ing 
aware ness of the ad van tages of
leas ing as com pared to bor row ing
from banks.  Leas ing re quires a
rela tively sim ple pro ce dure, which
cou pled with the tax ad van tages,
has be come a very popu lar al ter -
nate source of fi nance for con -
sum ers and com pa nies alike.
How ever, the growth of leas ing
com pa nies, like all fi nan cial in sti -
tu tions, is in varia bly tied to the
econ omy of the coun try and the
level of in vest ment ac tiv ity. 

Leas ing fol lows an evo lu tion -
ary path, be com ing more com plex 
as mar kets ma ture. In Paki stan

due to the rela tive un der de vel op -
ment of the fi nan cial sys tem, the
con cen tra tion has been pre domi -
nantly in fi nance leases as com -
pared to op er at ing leases, as the
risks as so ci ated with the lat ter are
more var ied. While a fi nance les sor 
has to con tend with credit ori ented
risks, the op er at ing les sor also has
to take into ac count higher as set
risk. The re sid ual value of the as set 
has more im por tant rami fi ca tions
here and op er at ing les sors are ex -
posed to a higher level of equip -
ment ob so les cence risk. There fore, 
sec on dary mar ket for the as set is
of prime im por tance and op er at ing 
les sors need to have the spe cific
ex per tise re quired to deal with the
re sale and main te nance of the type 
of as sets leased.

Struc ture of the Leas ing Sec tor
JCR-VIS cate go rizes leas ing

com pa nies as small, me dium and
large on the ba sis of their as set
size. At pres ent, com pa nies hav ing
an as set base of less than Rs.1 bil -
lion are cate go rized as small, be -
tween Rs. 1 bil lion
and Rs. 3 bil lion as 
me dium and
above Rs. 3 bil lion
as large. In the
leas ing sec tor, not
count ing the in ac tive or merged
firms, out of 29 com pa nies as on
June 30, 2001, 5 qual ify as large, 7 
as me dium and 17 as small.

How ever, it is the 5 larg est leas -
ing com pa nies that have 66% of the 
to tal mar ket share on the ba sis of
as sets, fol lowed by me dium sized
com pa nies which have 21% mar ket
share and the small com pa nies,
though be ing the most in number,
have the least mar ket share at 13%. 

PRIMER – Leas ing Com pa nies
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A large as set and eq uity base
serves to pro tect the com pany
against any ad verse influences of
the eco nomic cy cle. Com pa nies
with a small as set base tend to
con cen trate their ex po sure and
have a lack of prod uct di ver sity
that makes them vul ner able to
com pe ti tion from the rela tively
larger con cerns. Suc ces sion and
depth of lead er ship, viewed in tan -
dem with the ef fi cacy of fi nan cial
con trols, are also a key man age -
ment is sue for smaller con cerns.
How ever, the sig nifi cance of a large 
as set base lies in the abil ity of the
com pany to ex ploit its size in or der 
to con tinu ously im prove its per -
form ance and in crease mar ket
share.

The as set base of the leas ing
sec tor has shown con sis tent ex -
pan sion over the years with to tal
leas ing and fi nanc ing also in creas -
ing at about the same rate.  The
in tro duc tion of leas ing as a fund -
ing source for capi tal ex pan sion of 
manu fac tur ing con cerns has led
to an ele ment of sub sti tu tion over
the years with leas ing start ing to
re place some of the more tra di -
tional sources of fi nanc ing.

The as set con cen tra tion in the
leas ing sec tor is in plant and ma -
chin ery, which makes up 61% of the 
to tal dis burse ments. Ve hi cles and
equip ment fol low with 27% and 10% 
re spec tively. This clearly shows that 
fu ture growth will re main de pend ent 
on in creased in vest ment in the
manu fac tur ing sec tor. 

The nomi nal rise in eq uity
over the pe ri od is not an in di ca tor
of im prov ing prof it abil ity but is the 
re sult of a slight in crease in paid
up capi tal, fu eled by is su ance of

PRIMER  – Leas ing Com pa nies
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'01 '00 '99 '98 '97 CAGR
Rs. Bil lion %

No. of Cos. 29 31 32 32 32 -

To tal As sets 45.3 39.6 36.2 34.3 31.8 9.3

Bor row ings 28.8 23.8 22.0 20.4 18.9 11.5

Eq uity 8.2 8.2 7.9 7.8 7.5 2.2

Paid up Cap. 5.0 4.7 4.6 4.4 4.3 3.8

Net Profit 0.3 0.5 0.5 0.6 0.9 (23.0)

Leas ing &
Fi nanc ing 35.6 29.6 27.7 27.0 25.3 9.0

Divi dends* 0.3 0.4 0.4 0.3 0.4 -

* in clude bo nus shares

Growth Trends

As set Con cen tra tion (as on June 30, 2000)

Market Share



rights and bo nus shares as most
of the com pa nies are try ing to in -
crease their paid up capi tal to
meet SECP's mini mum capi tal re -
quire ment. Over this four year
period there has been a con tinu -
ous de cline in net prof its (with the
ex cep tion of 2000), which has
been the out come of a high
number of non- performing leases,
in creas ing com pe ti tion and shrink -
ing spreads.

Growth in leas ing and fi nanc -
ing has been funded pri mar ily
through bor row ings. Ini tially, leas -
ing com pa nies re lied heav ily on
bank bor row ings. This trend
changed later with COIs be com ing 
a ma jor source of fund ing. More
re cently, com pa nies in this sec tor
have also ob tained fund ing
through is su ance of TFCs, though
this source does not, as yet, con -
sti tute a sig nifi cant por tion of to tal 
fund ing. 

Rat ing is not man da tory for
leas ing com pa nies, but since COIs 
are not se cured in stru ments, the
SECP does not give per mis sion for 
is su ance of these cer tifi cates if the 
com pany is rated be low in vest -
ment grade (BBB-). Simi larly, is su -
ance of TFCs re quires a rat ing if
the cer tifi cates are listed. 

Ma jor ity of fund ing is through
lo cal fi nan cial in sti tu tions and
COIs, with the lat ter com pris ing a
higher pro por tion of the to tal bor -
row ings in 2001. COIs have be -
come a very sub stan tial source of
fund ing since bank bor row ings are 
a more costly al ter na tive. As the
num bers clearly show, the larger
com pa nies fund their as sets
mostly through un se cured in stru -

ments for the rea son that they
have greater fund ing ac cess due
to a stronger fran -
chise value.
Smaller com pa -
nies, on the other
hand, fund ma jor -
ity of their as sets
through in sti tu -
tional bor row ing. Even though
TFCs com prise a very small pro -
por tion of to tal fund ing, they have
emerged as an ex tremely im por -
tant source of finance for leas ing
com pa nies, in view of the fact that 
they help re duce the as set li abil ity
mis match and pro vide the ad van -
tage of dis in ter me dia tion from
banks. 

An un tapped source of fund -
ing is as set se cu ri ti za tion. This
could be a sig nifi cant tool for the
crea tion of rela tively low cost
fund ing by sell ing a port fo lio of
leases to a Spe cial Pur pose Ve hi -
cle (SPV). How ever, in Paki stan,
the leas ing sec tor has not been
able to de velop this source due to
am bi gu ity con cern ing tax- related
is sues. 

PRIMER – Leas ing Com pa nies
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To tal COIs FIs FAs TFCs

Large Leas ing Cos. 20.5 10.4 5.9 2.2 2.0
 % of Sec tor To tal 71.0 90.0 53.9 59.2 72.8

Medium Leas ing Cos. 5.7 0.8 3.0 1.4 0.5
 % of Sec tor To tal 19.8 7.2 27.4 38.4 18.0

Small Leas ing Cos. 2.6 0.3 2.0 0.1 0.2
 % of Sec tor To tal 9.2 2.3 18.7 2.4 9.1

Sec tor To tal 28.8 11.5 10.9 3.7 2.7
 % of Sec tor To tal – 39.8 37.9 12.8 9.5

FIs: Fi nan cial In sti tu tions, FAs: For eign Agen cies

Bor row ings as on June 30, 2001 (Rs. Bil lion)

The larger com pa nies fund
their as sets mostly through
un se cured in stru ments for
the rea son that they have

greater fund ing ac cess due
to a stronger fran chise value



Fac tors Im ped ing the Growth
of the Leas ing Sec tor

In the mid nine ties, the leas ing 
sec tor had made grow ing con tri -
bu tions to the in vest ment in the
econ omy through fund ing Bal anc -
ing, Mod erni za tion & Re place ment 
(BMR), how ever it was not able to

sus tain this con tri bu tion. A break
up of to tal dis burse ments as a per -
cent age of to tal fixed pri vate in -
vest ment in the coun try re veals
that the leas ing sec tor had been
ini tially pro vid ing around 6% of to -
tal in vest ment in the coun try in
1996, which de creased to 4% in
the later years. The gen eral de -
cline in the econ omy and low level 
of BMR ac tiv ity from mid to late
nine ties had a ma jor role to play
in the re duc ing con tri bu tions
made by leas ing com pa nies. How -
ever, there has been an im prove -
ment in 2001 with con tri bu tion
in creas ing to 8%. This is at trib ut -
able to the sta bi li za tion of the
econ omy and ex pan sion in the
tex tile in dus try where leas ing is
one of the im por tant sources of
finance.

The wors en ing eco nomic con -
di tion of the coun try dur ing the
mid nine ties had a nega tive im -
pact on the in dus trial sec tor lead -
ing to a higher ra tio of NPLs.

Fur ther more, at tracted by the
stock mar ket boom in the early
nine ties, the leas ing com pa nies
had made a number of eq uity in -
vest ments to main tain li quid ity
and bene fit from capi tal gains.
How ever, the sub se quent de cline
in the stock mar ket led to huge
losses and con se quently greatly
af fected the fi nan cial strength of
the sec tor. The prof it abil ity en -
joyed by the leas ing in dus try in
the ear lier years had also
prompted the for ma tion of a
number of smaller com pa nies that 
in creased the com pe ti tion in the
sec tor. When the econ omy took a
down turn, these smaller com pa -
nies ex pe ri enced se vere dif fi cul ties 
and their prof it abil ity gradu ally de -
clined. 

In Paki stan, un til re cently, leas -
ing had been con fined to spe cial -
ized leas ing com pa nies and
mo da ra bas. How ever, with the tax
bene fits now also ap pli ca ble to fi -
nan cial in sti tu tions, com mer cial
and in vest ment banks have re -
cently en tered the mar ket, though
with cer tain regu la tory re stric tions. 
As the banks have ac cess to
cheaper fund ing, they have sub -
jected the spe cial ized leas ing com -
pa nies to se vere price pres sure.
Thus, in or der to main tain mar ket
share, the leas ing sec tor needs to

PRIMER – Leas ing Com pa nies
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be come more in no va tive in all as -
pects of its op era tions and main -
tain its com peti tive edge of be ing
more customer- oriented.

 What the Fu ture Holds
The fi nan cial sector is frag -

mented into com mer cial banks,
leas ing con cerns and other fi nan -
cial com pa nies com pet ing in one
or more seg ments. In the past two 
years, the trend in this in dus try
has been to wards con soli da tion
with a number of merg ers and ac -
qui si tions tak ing place. One fea -
ture of this trend is that these
trans ac tions are tak ing place
across dif fer ent sec tors with a
number of in vest ment banks and
mo da ra bas merg ing with leas ing
com pa nies to pro vide di ver si fied
fi nan cial serv ices un der one um -
brella. These merg ers have taken
place both for stra te gic rea sons
and to ful fill mini mum regu la tory
capi tal re quire ments. 

An other step to wards con soli -
da tion in the sec tor is a re cent an -
nounce ment by the SECP
con cern ing changes in the regu la -
tions of all NBFIs from the next fis -
cal year. This step was taken in
or der to rea lign these in sti tu tions
with pres ent and fu ture re quire -
ments of the econ omy. Un der this
pro posed regu la tion, SECP is
bring ing all NBFIs un der one
head, known as the Non Bank Fi -
nance Com pany (NBFC), which
will un der take all fi nan cial serv ices 
ex cept bank ing func tions. The ob -
jec tive of these regu la tions is to
cre ate greater depth in the fi nan -
cial mar kets by hav ing fewer but
stronger play ers in the field. This
has an added ad van tage of cre at -
ing a level play ing field, as all

NBFCs will have to op er ate un der
the same regu la tions.

Fur ther more, the econ omy is
show ing signs of im prove ment
with the gov ern ment in tro duc ing
and im ple ment ing re forms that
have led to an im prove ment in the 
bal ance of pay ments, in crease in
for eign ex change re serves, low
rate of in fla tion and sta bi li za tion of 
the ex change rate. If these im -
prove ments per sist, JCR-VIS en -
vis ages that it could have an
im pact on the leas ing sec tor. 

PRIMER – Leas ing Com pa nies
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he rat ing ob jec tive of
JCR-VIS is to as sess the 
abil ity of a leas ing com -

pany to make timely pay ment of
its ob li ga tions. The ba sis of the
agency's analy sis is a set of quali -
ta tive and quan ti ta tive fac tors,
evalu ated in the light of a com -
pany's strengths and weak nesses
and their pos si ble im pact on the
com pany's fu ture op er at ing per -
form ance and fi nan cial strength.
Our rat ings in tend to pro vide a for -
ward look ing opin ion of a com -
pany's abil ity to meet its debt
ob li ga tions in the fu ture.

Our ana lysts fac tor in all the
bene fi cial and ad verse im pli ca -
tions of chang ing en vi ron mental
con di tions, and the com pa nies' re -
sponse to these mar ket events.
The rat ings are not based purely
on his tori cal per form ance since
JCR-VIS gives due con sid era tion
to an tici pated fu ture per form ance
as well. Ex cep tional per form ance
en joyed tem po rar ily, or un der per -
form ance with bet ter times an tici -
pated, is dis counted. Sen si tiv ity to
en vi ron mental fac tors var ies along 
the rat ing spec trum. Weaker com -
pa nies are more sen si tive to

changes in the
en vi ron ment and
the na ture and in -
ten sity of
changes in mar -
ket con di tions
has a sub stan tial
im pact on their fi -

nan cial strength and rat ings.
How ever, changes in mar ket con -
di tions do not nec es sar ily have a
sig nifi cant im pact on the rat ings
for stronger com pa nies, un less
the fac tors are more pro found
than what were an tici pated or

have a unique im pact on the
com pany.

While as sess ing the quan ti ta -
tive fac tors there are four ma jor
ar eas of con cen tra tion: as set qual -
ity, fund ing & li quid ity, prof it abil ity 
and capi tali za tion. 

As set qual ity: Man ag ing the
port fo lio

 Evalu at ing the as set qual ity is 
a key fac tor in the rat ing as sess -
ment of leas ing com pa nies be -
cause their main source of debt
re pay ment is as set con ver sion;
cash re cov er ies against lease re -
ceiv ables. There fore, the main te -
nance of a high qual ity re ceiv ables 
port fo lio is nec es sary in or der to
en sure the timely serv ic ing of debt 
ob li ga tions. Since im prove ment or 
de te rio ra tion in the port fo lio can
lead to sig nifi cant changes in the
fi nan cial strength of the com pany, 
JCR-VIS seeks to con duct a com -
pre hen sive analy sis of the as set
qual ity of a leas ing con cern. We
look at past trends in NPLs, the
cur rent po si tion and the abil ity of
the com pany to keep its head
above wa ter in the event that the
as set qual ity de te rio rates sig nifi -
cantly in the fu ture. Our ana lysts
as sess the level of in fec tion and
the ef fec tive ness of the man age -
ment poli cies regarding re cov er ies 
and risk as sess ment pro ce dures.
We iden tify ma jor cli ents of the
firm to study to tal ex po sure and
con cen tra tion is sues that may im -
pact the rat ings. Fur ther more, we
ana lyze the strengths and weak -
nesses of the in dus try in which a
sig nifi cant por tion of as sets are em -
ployed as well as the geo graphic
di ver si fi ca tion of in vest ments in
leases and loans.

PRIMER – Leas ing Com pa nies
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Weaker com pa nies are more 
sen si tive to changes in the

en vi ron ment and the na ture
and in ten sity of changes in

mar ket con di tions has a
sub stan tial im pact on their

fi nan cial strength and
rat ings
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Meas ur ing the as set qual ity
JCR-VIS em ploys a number of

ra tios to gauge the level of in fec -
tion and pro tec tion against losses, 
po ten tial and ac tual. The NPLs as
a  % of gross leases and loans
give us a pic ture of the out stand -
ing prin ci pal of in fected leases
against the to tal ex po sure. This ra -
tio draws at ten tion to the qual ity
of the com pany's as sets by un der -
scor ing the size of the po ten tial
losses and serves as an in di ca tor
of the health of the port fo lio. If the
ra tio ex hib its de te rio ra tion over
time, it opens up an other line of
ques tion ing to un der stand the rea -
sons be hind this af flic tion and the
qual ity of the risk as sess ment pro -
ce dures. 

We look at pro vi sions as a %
of to tal NPLs to meas ure how well
a com pany is cush ioned against
po ten tial losses re sult ing from in -
fec tion in the port fo lio. In Paki -
stan, gen eral pro vi sions are not a
tax- deductible ex pense due to
which most leas ing com pa nies are 
re luc tant to make such pro vi sions, 
re sult ing in lack of pro tec tion
against un fore seen losses. We
also meas ure the pos si ble im pair -
ment of eq uity by com par ing the
amount of un pro vided NPLs
against the to tal eq uity of the
com pany. As NPLs are not dis -
closed in the an nual state ments,
the fol low ing as set qual ity ra tios

only rep re sent leas ing com pa nies
that have been rated by JCR-VIS. 

We have ob served sub stan tial
varia tion in the in fec tion lev els,
which di gress from as high as 40% 
to as low as 1.1% sig ni fy ing dis -
par ity in the risk as sess ment poli -
cies of the leas ing com pa nies.

The analy sis con ducted at
JCR-VIS not only in cor po rates the
evalua tion of the com pany but
also the role played by the regu la -
tory body in en sur ing that all poli -
cies are ad hered to and such
regu la tions are brought into ef fect
which will serve to for tify the sec -
tor and im prove the per form ance
of the com pa nies.

Re cently SECP has pro posed
a number of amend ments in regu -
la tions gov ern ing the leas ing sec -
tor. As men tioned ear lier,
ex po sure to a sin gle cli ent has
been re stricted to 30% of un im -
paired capi tal and re serves, sub -
stan tially re duc ing the risk of
hav ing a sig nifi cant amount of in -
vest ment in lease fi nance tied up
with one cli ent. How ever, at the
same time, SECP has pro posed
re laxing the regu la tions con cern -
ing clas si fi ca tion of re sched uled
leases giv ing com pa nies the lux -
ury of rec og niz ing in come from
such leases much quicker than
pre vi ously per mit -
ted. In this case,
JCR-VIS ap plies
its own more strin -
gent bench mark.
A re sched uled
lease is not con -
sid ered per form -
ing un til 30% of the re sched uled
amount has been re paid and 30%

PRIMER – Leas ing Com pa nies
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Av er age (2000-01)

NPLs % Gross Leases & Loans 13.2

Net NPLs % Net Leases & Loans 10.4

Pro vi sions % To tal NPLs 30.5

Net NPLs % Eq uity 22.1

A re sched uled lease is not
con sid ered per form ing un til

30% of the re sched uled
amount has been re paid and 
30% of the time has elapsed, 

with out de lay or de fault,
since the re sched ul ing



of the time has elapsed, with out
de lay or de fault, since the re sched -
ul ing. In the event that a lease is
re sched uled for the sec ond time,
JCR-VIS does not con sid er that
lease to be per form ing un til 50%
of the re sched uled amount has
been serv iced.

Fund ing & Li quid ity: The
es sence of op era tions

Ac cess to fund ing is an other
key rat ing de ter mi nant as it is the
fuel for all fu ture growth. Li quid ity
is the life blood of leas ing com pa -
nies, the lack of which could lead
to stag nant growth or even fail ure. 
The aim of this analy sis is to judge 
the abil ity of com pa nies to raise
funds with em pha sis on their fund -
ing strat egy. Ide ally, a leas ing con -

cern's fund ing
strat egy should in -
clude a va ri ety of
fund ing sources
to pro vide risk di -
ver si fi ca tion. More 

spe cifi cally, we evalu ate the de -
gree to which the com pany has
been able to man age its in ter est
rate sen si tiv ity by match ing its as -
sets with li abili ties, re sult ing in a
mix of short- term and long- term
debt that cor re sponds with the
ma tur ity and in ter est rate pro file of 
the port fo lio. 

The evalua tion of li quid ity in -
cludes a re view of all fund ing
sources avail able to the firm to
meet its debt ob li ga tions. These
sources in clude bal ance sheet
items, such as mar ket able se cu ri -
ties and ma tur ing re ceiv ables, and 
al ter na tive fund ing sources such
as unu til ized bank lines and ac -
cess to debt mar kets. JCR-VIS, in
the de ter mi na tion of a rat ing, also

re views the depth, di ver sity and re -
sil ience of fund ing sources in the
event of a li quid ity cri sis by ana -
lyz ing the limit of a com pany's ac -
cess to capi tal mar kets or abil ity
to raise com mit ted bank fa cili ties
in stress situations. This re sults in
an un der stand ing of the sen si tiv ity 
of a par ticu lar com pany to un an -
tici pated ad verse events. The li -
quid ity of the com pany to meet its 
short- term ob li ga tions is judged
through the as sess ment of all near 
term claims against short- term
sources of cash by ap ply ing the
fol low ing ra tios:

JCR-VIS con sid ers the qual ity,
di ver sity, sta bil ity and im me di acy
of the sources of cash. The gen -
era tion and pru dent man age ment
of these cash flows is a key is sue
in our as sess ment. The amount of 
liq uid as sets a com pany has at its

PRIMER – Leas ing Com pa nies
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Cur rent Ra tio (x) (1999-2001)
Cate gory Avg. Q1 Q2 Q3

Large 1.4 1.2 1.3 1.5

Medium & Small 1.7 1.1 1.3 1.8

Q1: First Quar tile, Q2: Me dian, Q3: Third Quartile

ST Debt % ST As sets
(1999-2001)
Cate gory Avg. Q1 Q2 Q3

Large 73.5 67.4 77.3 86.1

Medium & Small 70.0 39.1 68.2 83.7

Q1: First Quar tile, Q2: Me dian, Q3: Third Quartile

Liq uid as sets %
To tal Bor row ings (1999-2001)
Cate gory Avg. Q1 Q2 Q3

Large 13.2 9.6 12.4 14.0

Medium & Small 31.8 10.4 16.8 33.3

Q1: First Quar tile, Q2: Me dian, Q3: Third Quartile

Ide ally, a leas ing con cern's
fund ing strat egy should

in clude a va ri ety of fund ing
sources to pro vide risk

di ver si fi ca tion



dis posal to meet its debt also
helps to de ter mine the strength of
the li quid ity.

As ap par ent by the num bers,
smaller com pa nies main tain
higher li quid ity as com pared to

larger con -
cerns sim -
ply
be cause
they do
not have
the same
de gree of

ac cess to fund ing that the large
firms do, based on their fran chise
value. 

Gen er ally, leas ing com pa nies
use cash flow from ma tur ing re -
ceiv ables/rent als to fund new
origi na tions and tap other fund ing
sources to fuel growth. Their core
li quid ity comes from the abil ity to
re place ma tur ing debt and ob tain
new funds, which is an in di ca tor of 
con fi dence in the com pany. In
light of this sce nario, JCR-VIS
care fully evalu ates a com pany's
flexi bil ity to deal with mar ket
events and ca pac ity to fund new
busi ness. We place a high value
on a com pany's ac cess to debt
mar kets and the por tion of as sets
that can be liq ui dated with out any
con se quen tial im pair ment to
value.

Capi tali za tion and lev er age:
Build ing blocks for the fu ture

Capi tal is viewed by JCR-VIS
as a cush ion avail able to a leas ing 
com pany in the event of ad verse
eco nomic con di tions. We fo cus on 
a com pany's abil ity to grow its
capi tal base through re ten tion of
earn ings, as this is the most re li -
able source for sta ble growth. This 

brings into fo cus the divi dend pay
out pol icy of the com pany as even 
strong prof it abil ity can be di luted
through heavy cash payouts. A
sub stan tial capi tal base, apart
from fortifying a com pany's sol -
vency, pro vides
man age ment with 
the abil ity to
make cir cum -
spect de ci sions re -
gard ing growth
and fund ing al ter -
na tives. In ad di -
tion, it also shapes the mar ket's
per cep tion of how well the com -
pany is pro tected against fu ture
losses. The fol low ing ra tio gives
the com pany's capi tal for ma tion
rate:

An other con sid era tion in our
analy sis is a leas ing com pany's
lev er age pro file. A high level of
lev er age of ten in di cates an ag gres -
sive risk strat egy, which should al -
ways be ac com pa nied by high
re turns. A high ra tio of debt would 
also lead to less flexi bil ity when
the com pany re quires in creased
fund ing. Heavy re li ance on capi tal, 
on the other hand, sug gests the
use of a more risk averse strat egy, 
al though an ex tremely low lev er -
age is not a very healthy sign
since it im plies in abil ity of the
man age ment to avail growth op -
por tu ni ties. But low lev er age does
pro vide greater flexi bil ity to the
firm when look ing for in creased
fund ing.

PRIMER – Leas ing Com pa nies
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Capi tal For ma tion Ratio (%)
(2000-2001)
Cate gory Avg. Q1 Q2 Q3

Large 4.0 0.8 2.3 6.1

Medium & Small* 3.8 1.5 3.8 7.0

*ex clud ing loss mak ing com pa nies

Q1: First Quar tile, Q2: Me dian, Q3: Third Quar tile

Smaller com pa nies main tain
higher li quid ity as com pared 

to larger con cerns sim ply
be cause they do not have

the same de gree of ac cess to 
fund ing that the large firms
do, based on their fran chise

value

A sub stan tial capi tal base,
apart from fortifying a

com pany's sol vency, pro vides 
man age ment with the abil ity 

to make cir cum spect
de ci sions re gard ing growth

and fund ing al ter na tives



The large com pa nies are com -
para tively highly lev er aged than
the smaller ones, as they are able
to ac cept greater risk on the ba sis
of their fran chise value. Fur ther -
more, at JCR-VIS, we also seek to
as sess ef fec tive utili za tion of lev er -
age through the fi nan cial lev er age
in dex, cal cu lated by di vid ing re -
turn on av er age eq uity by the ad -
justed re turn on av er age as sets. 

A ra tio greater than 1 would
sig nify a fa vor able ef fect from lev -
er age, but as evi dent from the
num bers, nei ther the large nor the
small com pa nies, apart from a
few, have been able to ef fec tively
man age their lev er age in the re -
cent past. 

Prof it abil ity: The key to
fi nan cial strength

Earn ings are one of the key
de ter mi nants in the suc cess or fail -
ure of a leas ing com pany. It is the
most spe cific ex pres sion of a
firm's fran chise strength and has a 
di rect im pact on the abil ity of the
leas ing firm to at tract eq uity and
debt in terms of amount and cost.
Prof its have to cover op er at ing ex -
penses, debt serv ice and credit
losses, apart from pro vid ing a sta -
ble source of capi tal for fu ture
growth. The qual ity of earn ings is
given equal im por tance as the
quan tity, with em pha sis on the
con ti nu ity and pre dict abil ity of
reve nues. This breeds con fi dence
amongst in ves tors and helps the
leas ing com pa nies to se cure a
con tinu ous ac cess to fund ing.  

An ef fec tive meas ure of prof it -
abil ity is the re turn on as sets that
serves as a check of the sound ness 
of man age ment strat egy and com -
pari son with peer firms. This is a
meas ure of a leas ing firm's ef fi -
ciency in gen er at ing reve nues from 
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ROAE/Ad justed ROAA (x)
(1999-2001)
Cate gory Avg. Q1 Q2 Q3

Large 0.9 0.6 0.9 1.3

Medium & Small 0.9 0.6 1.0 1.2

*ex clud ing loss mak ing com pa nies

Q1: First Quar tile, Q2: Me dian, Q3: Third Quar tile

ROAA (%) (1999-2001)
Cate gory Avg. Q1 Q2 Q3

Large 1.6 1.0 1.6 1.9

Medium & Small 4.0 1.2 3.0 6.1

*ex clud ing loss mak ing com pa nies

Q1: First Quar tile, Q2: Me dian, Q3: Third Quar tile

Debt Lev er age (x) (1999-2001)
Cate gory Avg. Q1 Q2 Q3

Large 5.5 4.2 5.4 6.3

Medium & Small 1.9 0.8 1.5 2.9

Q1: First Quar tile, Q2: Me dian, Q3: Third Quartile

Gear ing (x) (1999-2001)
Cate gory Avg. Q1 Q2 Q3

Large 5.2 4.0 5.1 6.1

Medium & Small 1.7 0.6 1.2 2.6

Q1: First Quar tile, Q2: Me dian, Q3: Third Quartile

ROAE (%) (1999-2001)
Cate gory Avg. Q1 Q2 Q3

Large 9.5 5.1 9.6 13.7

Medium & Small 8.6 4.0 9.9 11.9

*ex clud ing loss mak ing com pa nies

Q1: First Quar tile, Q2: Me dian, Q3: Third Quar tile



its bal ance sheet and de fines the
firm's earn ing power. Our analy sis 
also in cor po rates the trend and
sta bil ity of these earn ings.

The larger com pa nies due to
be ing highly lev er aged have a
lower re turn on as sets as com -
pared to the smaller firms. There -
fore, re turn on eq uity ac quires
added sig nifi cance in com par ing
the prof it abil ity of larger firms to
the smaller ones. Apart from
evalu at ing prof it abil ity, re turns can 
also have im pli ca tions for avail -
abil ity of funds in the fu ture. In
case a com pany has not been
able to meet its tar geted re turn it
will be pres sur ized to amend its
poli cies and pos si bly un der take
more risk, which could sound a
warn ing to credi tors that the com -
pany is in stress, lead ing to a de -
cline in the firm's credit stand ing.

A varia tion of the re turn on eq -
uity meas ure is the Ba sic ROAE
that is fo cused on re cur ring op er -
at ing earn ings rather than net re -
turn. This ra tio high lights the
im por tance of pre pro vi sion earn -
ings as it de ter mines the abil ity of
the com pany to make re quired
pro vi sions against fu ture credit
losses with out hav ing any sig nifi -

cant im pact on the bot tom line.
We also seek to dis cern be tween
earn ings from core ac tivi ties and
non- leasing op era tions. Though

non- lease in come does serve to
pro vide a modi cum of pro tec tion
against un an tici pated losses or de -
clin ing prof its, ma jor ity of earn -
ings should be de rived from the
com pany's core busi ness. 

Quali ta tive fac tors:
Sub stan ti at ing the quan ti ta tive 
find ings

While quan ti ta tive con sid era -
tions are an im por tant com po nent 
of JCR- VIS's rat ing as sess ment,
we give simi lar im por tance to
quali ta tive fac tors. The sub jec tive
fac tors (own er ship struc ture, regu -
la tions, fran chise strength, man -
age ment and in dus try po si tion)
can have ei ther a posi tive or nega -
tive im pact on the over all rat ing
as sess ment. An
im por tant con sid -
era tion is fran -
chise strength
that is the com -
pany's abil ity,
based on com -
peti tive ad van tage, to gen er ate a
rea son able risk ad justed re turn on
capi tal for the as cer tain able fu ture.
A strong and de fen si ble busi ness
fran chise with sus tain able core
prof it abil ity pro vides the great est
pro tec tion for the credi tor.

Sig nifi cance of own er ship
struc ture

The dif fer ent forms of own er -
ship struc ture can have con sid er -
able im pli ca tions as vary ing
de grees of pa ren tal sup port may
in flu ence JCR-VIS rat ings. The
analy sis of this is sue is based on
the evalua tion of the avail abil ity
and de gree of such sup port;
whether the sup port is ex plic itly
out lined or is im plic itly in ferred.
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Ba sic ROAE (%) (1999-2001)
Cate gory Avg. Q1 Q2 Q3

Large 18.7 14.5 19.9 21.4

Medium & Small 12.7 8.3 13.4 17.0

*ex clud ing loss mak ing com pa nies

Q1: First Quar tile, Q2: Me dian, Q3: Third Quar tile

An im por tant con sid era tion
is fran chise strength that is

the com pany's abil ity, based
on com peti tive ad van tage, to 
gen er ate a rea son able risk

ad justed re turn on capi tal for 
the as cer tain able fu ture



Con se quently, the credit qual ity of 
the sup port ing en tity is also ana -
lyzed, as sup port for the as so ci -
ated con cern is de pend ent upon
the fi nan cial well be ing of the par -
ent. The key ques tion re mains:
what is the prob abil ity that the
par ent/as so ci ate will sup port the
sub sidi ary/af fili ate in a stress
situa tion and, if re ceived, what will 
be the na ture of such sup port?  

Man age ment Qual ity:
Trans lat ing the vi sion

Man age ment's op er at ing
strate gies are the foun tain head of
suc cess ful per form ance as they
have a di rect in flu ence on all as -
pects of a com pany's op era tions.
As such, the sound ness of the
strat egy and suc cess ful ap pli ca -
tion of vi sion can af fect the fu ture
per form ance of a com pany.  In or -
der to com pre hend the strat egy
and vi sion it is nec es sary to as -
sess the man age ment's com peti -
tive strengths and stra te gic
weak nesses. Equal con sid era tion
is also given to the qual ity of man -
age ment in terms of the depth of
ex pe ri ence in the leas ing sec tor,
and quali fi ca tions of not only the
top ex ecu tives but other key of fi -
cials in the com pany as well. Suc -
ces sion plan ning and the
trans la tion of the vi sion and strat -
egy in eve ry day man age ment of
the firm, evalu ated in the light of
his tori cal per form ance, puts the
ana lyst in a stronger po si tion to
pre dict mana ge rial de ci sions and
their fi nan cial out comes. 

Com pe tency of man age ment
is nec es sary to re duce op era tional 
risks, as in ept man age ment would 
lead to er rors and frauds risk ing
the repu ta tion and fran chise value

of the en tity. This high lights the
sig nifi cance of in ter nal con trols
and the im por tance given to such
meas ures within the com pany. A
lax ap proach to wards in ter nal con -
trols
would ul ti -
mately
have a
nega tive
im pact on the fi nan cial strength of 
the com pany and as such, JCR-
VIS gives due weight age to this
fac tor in the rat ings evalua tion.
Our as sess ment also takes into
ac count the Man age ment In for ma -
tion Sys tems em ployed in a com -
pany with ref er ence to the
ade quacy of the sys te ms to gen er -
ate use ful data that can be util ized
by the man age ment in timely de ci -
sion mak ing.

Even though the as sess ment
of man age ment is a quali ta tive
fac tor, JCR-VIS does use a few ra -
tios to judge the ef fi ciency of op -
era tions. Ef fi ciency ra tios are
given due weight age be cause a
low cost base and ef fi ciency of
em ploy ees en ables a com pany to
main tain prof it abil ity even while it
faces a strain on revenues. Peer
group com pari sons such as cost
per em ployee and profit per em -
ployee are use ful in high light ing
the dif fer ence be tween com pa nies 
in their rela tive ef fi cien cies.

As the num bers in di cate, the
large com pa nies are more ef fi cient 
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PRIMER – Leas ing Com pa nies

A lax ap proach to wards
in ter nal con trols would

ul ti mately have a nega tive
im pact on the fi nan cial

strength of the com pany

Average Eff PFT/ CST/
(2000-01) (%) EMP EMP

Large 42.23 0.58 0.79

Medium & Small 56.25 0.33 0.82

EFF: Ef fi ciency, PFT/EMP: Profit per Em ployee (Rs. m),

CST/EMP: Cost per Em ployee (Rs. m)



than the smaller ones, sub se -
quently, they also have a higher
net profit per em ployee and a
com para tively lower cost per em -
ployee.

JCR-VIS also con sid ers a leas -
ing com pany's mar ket share in
terms of to tal as sets, ex pense ef fi -
cien cies and pric ing power. Fur -
ther more, a com pany's op er at ing
en vi ron ment is also given due
con sid era tion and the in flu ence of 
eco nomic fac tors, pol icy shifts
and regu la tions is also ana lyzed
be cause the en vi ron ment in
which the leas ing com pany op er -
ates is key to un der stand ing its
op era tions.

The warn ing sig nals that ana -
lysts at JCR-VIS are on the look -
out for are stag nant growth in
as sets, in creas ing ra tio of NPLs,
im pair ment of eq uity due to
losses not pro vided for, lack of li -
quid ity and de clin ing op er at ing
mar gins. By pick ing up such sig -
nals and con duct ing an in- depth
analy sis we en deavor to pro vide
the con cerned par ties with our
timely opin ion on a com pany's
fu ture. 

PRIMER – Leas ing Com pa nies

JCR-VIS Credit Rat ing Com pany Lim ited 17



As set Qual ity:
Non- performing leases and
loans (NPLs): To tal out stand ing
prin ci pal amount for leases and
loans (net of lease key money)
whose rent als are out stand ing for
more than 180 days. 

NPLs % Gross Leases and
Loans : NPLs as a per cent age of
gross leases and loans (net of
lease key money).

Pro vi sions % To tal NPLs: To tal
pro vi sions as a per cent age of to tal 
NPLs.

Net NPLs % Eq uity : To tal NPLs
net of pro vi sions as a per cent age
of to tal eq uity.

Net NPLs % Net Leases &
Loans: NPLs (net of pro vi sions)
as a per cent age of leases and
loans (net of pro vi sions & lease
key money).

Fund ing & Li quid ity:
Liq uid as sets: cash, bank bal -
ances and mar ket able se cu ri ties
(val ued at lower of cost or market).

Cur rent Ra tio: Cur rent as sets
(net of cur rent por tion of lease
key money) di vided by cur rent li -
abili ties (net of cur rent por tion of
lease key money).

Short Term Debt % Short Term 
As sets: Short term bor row ings
(in clud ing cur rent ma turi ties) as
a per cent age of leases and loans
due in one year (net of cur rent
por tion of lease key money) plus
liq uid as sets.

Liq uid as sets % To tal bor row -
ings: Liq uid as sets as a per cent -
age of to tal bor row ings.

Capi tali za tion & Lev er age: 
Capi tal For ma tion Ra tio: Net
profit less cash divi dend as a per -
cent age of eq uity at the be gin ning 
of the year.

Debt lev er age: To tal li abili ties
(net of lease key money) di vided
by to tal eq uity. 

ROAE/ Adj. ROAA: Re turn on
av er age eq uity di vided by re turn
on av er age as sets ad justed for fi -
nan cial charges, net of the tax
shield. 

Gear ing: To tal bor row ing di vided
by to tal eq uity.

Prof it abil ity:
ROAA : Net profit as a per cent age
of av er age as sets (net of lease key 
money).

ROAE : Net profit as a per cent age
of av er age eq uity.

Ba sic ROAE : Profit bef ore taxa -
tion and pro vi sions as a per cent -
age of av er age eq uity. 

Ef fi ciency: 
Ef fi ciency : Op er at ing ex penses
as a per cent age of to tal reve nues,
net of fi nan cial charges.

Net profit per em ployee: Net
profit di vided by the to tal number
of em ploy ees in a com pany.

Cost per em ployee: To tal op er -
at ing ex penses di vided by the
to tal number of em ploy ees in a
com pany. 
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Fa heem Ah mad
has di verse ex -
pe ri ence with in -
ter na tional con -

sult ing agen cies in USA & Mid dle
East. He has also held sen ior po si -
tions with lo cal in dus trial and fi -
nan cial groups. In 1994, he
es tab lished Vi tal In for ma tion Serv -
ices (Pvt.) Lim ited, which is a lead -
ing capi tal mar ket re search house.
VIS has the larg est data bank of
cor po rate Paki stan. His ma jor re -
search work in cludes copy righted
F&J fi nan cial strength rank ings,
Musharaka Vari able In come Se cu ri -
ties and stock mar ket in di ces. VIS
group in cludes JCR-VIS Credit Rat -
ing Com pany Lim ited and News-
 VIS Credit In for ma tion Serv ices
(Pvt.) Lim ited, the first pri vate
credit bu reau of Paki stan. The ma -
jor ity of share hold ers in group
com pa nies in clude the larg est pub -
li ca tion house in Paki stan and ma -
jor fi nan cial in sti tu tions.

He ob tained his B.S in Civil En gi -
neer ing from NED Uni ver sity of En -
gi neer ing and Tech nol ogy, Ka ra chi. 
He also has Mas ters de grees in En -
gi neer ing and Busi ness Ad min istra -
tion from USA. His re search work
has been pub lished in vari ous in ter -
na tional jour nals.

Ja mal Ab bas Zaidi
has more than three 
dec ades of rich ex -
pe ri ence in fi nan ce
and gen eral man -
age ment, at lo cal

and in ter na tional level. Prior to join ing
JCR-VIS, he was CEO of a leas ing mo da -
raba and SEVP of the then larg est leas -
ing com pany hav ing IFC and ADB
eq uity. In ter na tion ally, he worked for
World Bank at a multi- million dol lar
proj ect in Ni ge ria. Mr. Zaidi has held
key po si tions in the in dus trial and fi nan -
cial sec tor and has con trib uted many
pa pers in in ter na tional and lo cal con fer -
ences and workshops. He is a mem ber
of rat ing com mit tee of JCR-VIS.

He is a fel low mem ber of the In sti tute
of Cost and Man age ment Ac count ants
of Paki stan.

Ki ran Lakhwani,
CFA, cur rently leads 
rat ings of leas ing
com pa nies, in dus -
trial con cerns and
struc tured fi nance

transactions. She is also in volved in rat -
ings of com mer cial banks and DFIs. 

She holds a Mas ters de gree in Busi ness
Ad min istra tion from the In sti tute of
Busi ness Ad min istra tion, Ka ra chi.

Na dia Zu bairi is in -
volved in the credit
analy sis of vari ous
leas ing com pa nies
and com mer cial
banks. She holds a

Bache lors de gree in Busi ness Ad min -
istra tion from the Col lege of Busi ness
Management, Ka ra chi.
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Ja mal Ab bas Zaidi
Ex ecu tive Vice President

Fa heem Ah mad
Presi dent &
CEO, JCR-VIS

Foun der, VIS Group

Ki ran Lakhwani
Sen ior Fi nan cial Analyst

Na dia Zu bairi
Jun ior Analyst



JCR – VIS Credit Rating Company Limited

Af fili ate of Ja pan Credit Rat ing Agency, Ltd.

First Floor, PIDC House
M.T. Khan Road, Karachi - Pakistan

Tel: (92-21) 5680766, 5680996, 5671822, 5671833
Fax: (92-21) 5681105, 5671600

E-mail: vispk@cyber.net.pk
Website: www.jcrvis.com.pk

In for ma tion herein was ob tained from sources be lieved to be ac cu rate and re li able; how ever, JCR-VIS does not guar an tee the ac cu racy, ade -
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in for ma tion. Rat ing is an opin ion on credit qual ity only and is not a rec om men da tion to buy or sell any se cu ri ties. Copy right 2001 JCR-VIS
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